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西文期刊目次库服务系统（简称 CCC 系统）是我国 211 工程中的中国高等
教育文献保障系统中的一个子项目，本文根据 CCC 系统开发中存在的问题，对项











































Risks not only exist in all aspects, such as the investment, the development and the 
operation, of the whole process of a targeted software project, but also become more 
and more serious with the growing complicacy and requirement of software system. 
Thus, risk management plays a more important role in software system development. 
And it has become an urgent problem that to lower risk probability and to minimize 
damages by quickly and properly recognizing, assessing, and controlling the risks. 
 
Nowadays, it happens a lot in China that, the project budgets are overspent and the 
projects can not be completed by deadline because the project developers are lack in 
both technical skills and project management knowledge base, which in return run a 
huge risk in project development.  
 
The Current Contents of Western Journals (the CCC system) is a subproject of China 
Academic Library & Information System (the CALIS). Based on the theory of project 
management, combined with the current problems in the development of the CCC 
system, I’ve made some progress by analyzing and assessing this project. These 
progresses are as follows: 
 
1.   Provides the specific operating process and method for planning, scheduling and 
controlling in the development of library information system, and proposes that the 
probability a project risk may occur can be lowered during process control by 
applying critical path method, by which the relaxation time can be fully made use of. 
 
2.   Proposes a simplified risk management model that is suitable for the 
development of the CCC system by comparing with several classical risk management 
models, and combined with the instances in the CCC system development, The model 

















3. Analyses and assesses the potential risk factors of the CCC System, and provides 
the specific risk response plans. 
 
By analyzing the case of the CCC System project management, this thesis points out 
the problems most software enterprises facing at present to a certain extent, discusses 
the causes of these problems, offers some feasible solutions, and proposes some new 
thoughts for the software project management. 
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持快速增长的态势，累计完成软件业务收入 7572.9 亿元，同比增长 29.8%，增速
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